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OUR HOSPITALS

EMC Healthcare & Grha Hospitals
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EMC Healthcare & Grha Hospitals

RS EMC ALAM SUTERA RS EMC PEKAYON

- Was established in 2007. * Was established in 2018.

* Currently located at Jl. Alam Sutera

Boulevard Kav. 25, South Tangerang,
Banten 15325.

 Currently located at JI. Pulo Ribung No. 1,
Pekayon Jaya, Bekasi, West Java 17148.

RS EMC CIKARANG RS EMC PULOMAS

* Was established in 2016. * Was established in 1972.

* Currently located at JI. Raya Cikarang,
Komp. The Oasis Kav. 1, South
Cibarusah, Bekasi 17530.

* Currently located at JI. Pulomas Barat VI
No. 20, East Jakarta 13210.
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EMC Healthcare & Grha Hospitals

RS EMC SENTUL
* Was established in 2013.

RS EMCTANGERANG

* Was established in 1991.

* Currently located at JI. M.H. Thamrin Kav.

» Currently located at JI. KH. Hasyim Ashari
57, Sentul City, Bogor, West Java 16810.

No. 24, Buaran Indah, Tangerang, Banten
151109.

RS GRHA KEDOYA RS GRHA MM2100

* Was established in 2011. * Was established in 2018.

» Currently located at JI. Panjang Arteri No.
26, North Kedoya, Kebon Jeruk, West
Jakarta, West Jakarta 11520.

« Currently located at JI. Kalimantan Blok
CB-1, MM2100 Industrial Area, West
Cikarang, Bekasi, West Java 17530.




o OUR VISION &
= MISSION

Our vision is to become the most trusted and accessible
healthcare for all levels of society in order to advance quality
of the healthcare industry in Indonesia.

Our mission is to put patients’ needs and safety as our
utmost priority, to promote a culture of continuous learning,
Innovation, and improvement, and also to build healthcare
centers of excellence with international standard quality.
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EMC HEALTHCARE

Orthopedic Neuroscience Urology Fertility

Cardiology Kawasaki Digestive Oncology

¥

Jumlah Pasien Rawat Jalan

Number of Outpatients

A

I ! ! ! ! Jumlah Pasien Rawat Inap
2019 2020 2021 Number of Outpatients

*Data jumlah pasien tahun 2019 tidak termasuk RS EMC Sentul dan RS EMC Tangerang.

EMCT

*Sourced from The 2021 Sustainability Report of SAME hence does not include the information of Grha Hospitals.

Medical Specialists

B 660

Healthcare Centers

Y 8

= ] 454

Bed Capacity

Medical Staffs

oD

0 2,194

Pharmacy

: SIS

**As of 31 December 2021




MEDICAL ACCOMPLISHMENT

ﬁ RS EMC Pulomas

‘ RS EMC Pulomas has received a

certificate of appreciation from Mayor of
East Jakarta — as a platinum company that
implements CSR through the BPJS
Employment program for vulnerable
workers in East Jakarta.

‘ RS EMC Pulomas has also received an award and

appreciation from PT Asuransi Jiwa Inhealth Indonesia
(Mandiri Inhealth Insurance) as the National Best
Performance Hospital of the Year 2021.
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RS EMC Pulomas has also received an award and appreciation
from BPJS Employment as The Best Service Center for
Workplace Accidents in DKI Jakarta of the Year 2021.




MEDICAL ACCOMPLISHMENT

ﬁ RS EMC Sentul ﬁ RS EMC Pekayon

‘ RS EMC Sentul has received the Dortilhoat I —
Bapeten 2021 award in the field of i e B koo
Nuclear Safety and Security for JEIUGERAH BAPETE Ny ——

BADAN PENGAWAS TENAGA NUKLIR

Diagnostic and  Interventional

(RS. EMC SENTUL)
ALAM BIDANG

KEPADA

RS EMC PEKAYON

SEBAGA

PLKK DENGAN DUKUNGAN PERLINDUNGAN PEKERJA RENTAN

Radiology activities.

DALAM BIDANG

KESELAMATAN DAN KEAMANAN NUKLIR

Befasi. 16 Desernber 2021
HERRY SUBROTO

Kepala Kantor Cabang
BPJS Ketenagakerjaan Bakasi Kota

RS EMC Pekayon has received an award and appreciation
from BPJS Employment as the service center for workplace

‘ RS EMC Sentul has also received accidents with support for vulnerable workers.

an award and appreciation from

PT Asuransi Jiwa InHealth e Are One
Indonesia (Mandiri Inhealth s
Insurance) as The Best Rating

Provider for Participants of the = 3 :
Year 2021. { Bl R g TR
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STRATEGIC INITIATIVES

Throughout the year, SAME has accomplished its goals to strenghten and expand
Its business in the health industry.
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Rights Issue Rights Issue Acquisition of Acquisition of  Identity Changes Mandatory Purchase of PT
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Pre-emptive Rights  Pre-emptive Rights  Corpora (“EMC”)  Adyaraya Tbk (“MTQO”) of (“NSD”) shares
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Rights Issue |

In March 2021, SAME has conducted a capital
Increase by granting pre-emptive rights of
5,999,710,000 new shares so that the total funds
received by SAME amounted to
IDR1,199,942,000,000.

Rights Issue Il

In July 2021, SAME has conducted a capital
Increase by granting pre-emptive rights of
5,229,922,545 new shares so that the total
funds received by SAME amounted to
IDR2,499,902,976,510.

©

Acquisition of EMC

In August 2021, there were directly change of
control to PT Elang Medika Corpora (EMC)
through the acquisition by SAME of 99.9999% of
EMC shares owned by PT Elang Mahkota
Teknologi Tbhk (EMTEK).

Identity
Branches

Starting November 2021, SAME changed its
Hospital Group identity, where the changes
included changing the name and logo of the
hospital, which was previously called OMNI and
has now become EMC, as well as changing the
hospital tagline so that all of them became “We
Care With Passion”.

Changes on Hospital
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Acquisition of RSGK

In November 2021, there were directly change
of control to PT Kedoya Adyaraya Tbk (RSGK)
through the acquisition by SAME of 66% of
RSGK shares.

MTO of RSGK Shares

Following the acquisition of RSGK, SAME
conducted a Mandatory Tender Offer (MTO)
which during the MTO period, there were RSGK
public shareholders who sold RSGK shares to
SAME totaling 128,656,700 shares. After the
MTO completion in January 2022, SAME owns
79.84% of RSGK shares.

Purchase of NSD Shares

SAME has purchased 28% of PT Nitrasanata
Dharma (NSD), a company that operates
Jakarta Eye Center hospital group. In April
2022, the sale and purchase transaction has
been completed between SAME and
Keutenberg Holdings B.\V.
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INFORMATION TECHNOLOGY

EMC Healthcare has Information Technology (IT) system
management that comprised of the following pillars:

Infrastructure

Includes management and
monitoring of network
devices, servers, storage,
access control and security
systems, telephony sistem,
administration of critical
aplication, as well as data
backup and security.

IT Support & Helpdesk

Providing support 24
hours per day to assist
users on tecnical issues,

analyze IT matters,
maintain operational flows
and handle new devices
installation.
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IMPROVEMENT OF PATIENT DATA SECURITY
through application by implemented online verification system and
barcode to protect patients laboratory results.

IMPLEMENTATION
OF TELEMEDICINE
SERVICES
through video call
platforms and
messaging application
so that patients can
consult their health
problems without

DEVELOPMENT
OF “YOUR
VOICE”

a platform with QR
code, used by

visiting the hospital. patient to give
feedback and file

their complaints.




2022 IT DEVELOPMENT INITIATIVES

As part of its business development plan Iin transforming to digital
hospitals, SAME has plans to:

e Maintaining the Human Resourse Information System (HRIS)

With the implementation of SunFish, EMC Healthcare simplify the administrative tasks via a single platform that
enhances analytical and data management.

e Maintaining the Asset Management and Maintenance System

Through SAMRS, EMC Healthcare has a platform to maintain and manage the record and valuation of its assets and
properties.

e Replacing the existing Hospital Information System with InterSystems TrakCare

SAME has partnered with InterSystems to implement a new hospital information system, known as InterSystems
TrakCare, an integrated healthcare information system to accomodate patient care and enhance their experiences with
a single, world-class electronic medical record system. TrakCare will be implemented in all EMC Healthcare hospital
units, which it has been scheduled to go live first at RS EMC Alam Sutera in December 2022.




EMPLOYEES INTEGRATION

At the end of 2021, following the acquisition of EMC and the hospital

group transformation into EMC Healthcare, SAME has Integrated the
following employee matters:

e Synchronization of EMC Healthcare’ vision, mission and values

e Alignment of SAME Organizational Structure

e Implementation of SunFish as Human Resource Information System (HRIS)
e Internal rebranding

e Improvement of Employees’ Skills

e Implementation of Performance & Talent Management Programme

e Human Resources Policy and Regulatory Review




EMPLOYEES COMPOSITION

As of 31 December 2021, SAME employed 3,036 employees, went up by 175%
compared to 1,103 employees in 2020.

Dokter Umum /

General Practitioner

2021

Jumlah / Total
3.036
(100,0%)

Non Medis /

Non-medic

Keperawatan / Penunjang Medis /
Nurse Medical Support

45
4,1%

2020

Jumlah / Total

1.103
(100,0%)

Data Source: The 2021 Annual Report of SAME
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EMC Healthcare committed to improve its employees performance in
order to provide qualified services to its valued patients.
*2 114 WORKSHOPS

has been held for the employees, with the
following topics:

* Hospital Competence Improvement

* Hospital Digitalization

* Hospital Audit Implementation

* Patient Safety and Risk Management

* And more.

2 111 SCHOLARSHIPS

has been given to employees in pursuing the
following courses:

* Master of Nursing

* Master of Hospital Administration

* Bachelor of Nursing

* Bachelor of Professional Development in
Nursing

* Bachelor of Physiotherapy

RS EMC RS EMC
SENTUL PEKAYON

RS EMC RSEMC | RSEMC
ALAM SUTERA | PULOMAS | TANGERANG

RS EMC .
| CIKARANG %grhahospttals
2 39 CERTIFICATIONS

> 670 TRAININGS has been held for ’Fhe e.mployees, with
| the following specifications:

has been held for the employees, with the . . | o - ® « Professional Ethics
following topics: 2 209 SOCIALIZATIONS +  Medical Check Up
*  Basic Life Support has been held for the employees, with the * Food Handler
* Infectious Disease Emergency following topics: «  And more.
* Infection Prevention and Control « COVID-19 Prevention and Control
* Disaster & Fire Safety *  Medical Emergency
* Hospital Management » New Medical System Implementation
* Leadership Skills Improvement * Legal Protection at Hospital
*  English Learning * General Orientation for New Employees
* And more. « And more.

Data Source: The 2021 Annual Report of SAME
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In engaging its business, SAME strives for sustainability in the purpose of preventing the depletion of natural or physical resources, so that it will
remain available for the long term. SAME has supported sustainability through the following implementations:

Reduce Paper Use

SAME has carried out many digital innovations that resulted in paper
use reduction, including by implementing DoMInoS system, HRIS
system and also “YOUR VOICE” - a platform for customer satisfaction
survey which facilitated with QR Code. In 2021, SAME saved
approximately IDR427,889,500 from reducing the paper usage.

Energy Efficiency

SAME managed to reduce and use power efficiently by investing in
energy-saving devices and replacing Tube Luminescent (TL) lamps with
Light-Emitting Diode (LED) lamps. In 2021, SAME’s energy intensity has
decreased by 1.06%.

Reduce Water Consumption

A
(4 -

Data Source: The 2021 Sustainability Report of SAME the intensity of water use has decreased by 28.46% compared to 2020.

SAME has implemented various strategies for water efficiency, such as water
recycle, water leaks monitoring & repair, reduce water consumption,
wastewater management (including processed water recycle & utilisation).

At the end of 2021, SAME managed to save 17 megaliters of water, in which




ANTICIPATION OF COVID-19

During this pandemic, EMC Healthcare thrives to keep a clean and safe
space for its patients and employees.

We provide COVID-19 tests for public under government regulation
We formed a COVID-19 Task Force to ensure our prompt responses during the pandemic
We provide varies of training and education regarding the latest COVID-19 information and protocols for all employees

We are strongly committed to ensure all the medical staffs wear the personal protective equipment according to the
levels of infection risk zone

We ensure that our medical employees are tested regulary for safety reasons while performing their duties at the
hospitals

We implemented a safety protocols and procedures on COVID-19 Prevention and Control in accordance with the
provisions that regulated by the Minister of Health of the Republic of Indonesia

We regulary review our guidelines on COVID-19 handling through the Infection Prevention and Control Team (PPI) and
the COVID-19 Task Force
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COVID-19
Highlight
in 2021

COVID-19

COVID-19

Coronavirus
Vaccine

=

_[EL Alat Penunjang
=.L Equipments

3 1 Ventilator
Ventilators
8 1 8 Tabung Oksigen
° Oxygen Cylinder

1 Tabung Konsentrator
Oxygen Concentrator

High Flow Nasal
2 2 Cannula (HNFC)

1 Tempat Tidur
Isolasi*
Isolation Bed
2 6 IcU
2 5 8 Non-ICU

*Catatan/ Notes:

Jumlah tempat tidur isolasi untuk COVID-19 atau penyakit
menular tidak selalu sama, jika jumlah kasus menurun maka
tempat tidur untuk pasien COVID-19 akan dialihkan untuk
pasien non COVID-19.

The number of beds for COVID-19 or infectious diseases isolation
is not always the same. If the number of cases decreases, we
will transfer the beds for COVID-19 patients to non-COVID-192
patients.

Jumlah Pasien

Telekonsultasi

Number of
Teleconsultation Patients

6.354

Vaksinasi

Vaccination
7

>127.665

Orangtelah divaksin
Vaccinated People

>10

Instansi Swasta/Pemerintah yang
Bekerjasama mendukung Program
Vaksinasi

Private/Government Agencies
collaborated to support the Vaccination
Program

Data Source:

telah dirawat

have been treated

>4.700

e Jumlah Tes

* Covid-19
l‘ Number of COVID-19
Tests

155.695

Antigen

64.481

PCR

23.427

Tes Cepat Molekuler (TCM)

The 2021 Sustainability Report of SAME

Jumlah Pasien yang

Number of Patients who
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3 months of 2022 compared to 3 months of 2021

Revenues - Net

ol

IDR 349,466,374,189 IDR 329,000,769,780

3 months of 2022 3 months of 2021
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3 months of 2022 compared to 3 months of 2021

* Restated 2021

3 MONTHS 3 MONTHS INCREASE
INFORMATION OF 2022 OF 2021* INFORMATION 3 MON}-II-[I)SR;)F 2022 3 MONT(I;I;R())F iy (DECREASE)
(%) (%) (%)
Margin of Gross Profit 35.6 46.6 REVENUES -NET 349,466,374,189 329,000,769,780 6.22
COST OF REVENUES (225,181,576,507) (175,686,958,907) 28.17
Margin of Operating Profit 4.1 21.2 GROSS PROFIT 124,284,797,682 153,313,810,873 (18.93)
Selling expenses (2,837,975,010) (748,541,577) 27.13
Margin of Net Profit 2.5 9.9 General and administrative expenses (107,518,825,409) (79,546,940,019) 35.16
Gain (loss) on sale/dispose of property and
Earnings per share 0.65 2.40 equipment 213,865,531 (135,389,041) 257.96
(fuII amount) Other operating income (expense) - net 258,824,593 (3,185,176,510) 108.13
OPERATING INCOME 14,400,687,387 69,697,763,726 (79.34)
Interest and financial charges - net (3,197,670,332) (26,919,128,933) 88.12
INCOME BEFORE TAX 11,203,017,055 42,778,634,793 (77.30)
Income Tax Expenses (2,417,537,164) (4,082,246,831) 40.78
INCOME AFTER MERGING ENTITIES’
GAIN ADJUSTMENT 8,785,479,891 38,696,387,963 (77.30)
Merging entities’ gain - (6,138,563,176) 100
INCOME BEFORE MERGING ENTITIES’
GAIN ADJUSTMENT 8,785,479,891 32,557,824,786 (73.02)
Income before merging entities’
loss adjustment attributable to:
- Owners of the Parent Entity 6,147,436,780 28,235,484,347 (78.23)
- Non-controlling interest 2,638,043,111 4,322,340,439 (38.97)
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As of 31 March 2022

INFORMATION

ASSETS
Total Current Assets
Total Non-Current Assets

Total Assets

LIABILITIES
Total Current Liabilities
Total Non-current Liabilities

Total Liabilities

EQUITY
Total Equity attributable to Owners of the Company

Non-controlling interests

Total Equity

FINANCIAL POSITION

31 MARCH 2022

(IDR)

700,911,154,861
4,084,627,711,315
4,785,538,866,176

302,981,263,901
263,446,531,417
566,427,795,318

3,680,064,470,174
539,046,600,684

4,219,111,070,858

31 DECEMBER 2021

(IDR)

859,320,418,720
4,089,330,676,610
4,948,651,095,330

331,266,656,019
185,788,600,344
517,055,256,363

3,836,850,987,695
594,744,851,272

4,431,595,838,967

INCREASE

(DECREASE)

(%)

(18.43)
(0.12)
(3.30)

(8.54)
41.80
9.55

(4.09)
(9.37)

(4.79)
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3 months of 2022 compared to 3 months of 2021

* Restated 2021

INCREASE
%
INFORMATION 3 MONTHS OF 2022 3 MONTHS OF 2021 (DECREASE)
(IDR) (IDR) o
(%)
Cash Flows From Operating Activities (30,608,473,059) (15,584,630,137) (96.40)
Cash Flows From Investing Activities (226,962,216,669) (28,006,285,594) (710.40)
Cash Flows From Financing Activities 93,294,894,101 1,218,963,235,018 (92.35)
Net Increase (Decrease) in Cash and Cash Equivalents (164,275,795,627) 1,175,372,319,287 (113.98)
Cash and Cash Equivalent at Beginning of the Period 515,070,324,231 50,361,003,048 922.76

Cash and Cash Equivalent at Ending of the Period 350,794,528,604 1,225,733,322,335 (71.38)
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